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Whatever your sector – from mining, 
manufacturing, energy, health or engineering 
through to financial services, professional 
services, education or ICT – reputational risk 
should feature at the top of your risk register.

When the stakes are so high and stakeholder 
scrutiny so intense, you need a trusted and 
experienced communications partner to help build 
a culture of preparedness and ensure enterprise 
resilience. 

The team at Aprio comprises the deepest bench of 
seasoned, senior crisis specialists in the country. 
They have been involved in virtually every type of 
corporate crisis, including environmental issues, 
engineering and mining disasters, product quality 
and recalls, proxy battles, board disputes, data 

breaches, rogue employee and management 
behaviour, executive departure, labour relations, 
activist campaigns, social media controversies and 
other special situations.

With Aprio’s proprietary ARMOUR resilience system, 
we can help you safeguard your reputation in a 
challenging socio-economic environment where 
there is no such thing as a low-risk industry.

ARMOUR provides robust vulnerability and 
reputation threat assessment, meticulous planning 
and preparation, customised training and stress-
testing, and the resources to allow companies to 
respond quickly, effectively and authentically during 
a crisis to achieve the best possible outcome.

In a digitally connected world where opinion presents itself as fact and 
everyone is a potential broadcaster, the threat of damage to your most 
valuable strategic asset – your reputation – has escalated dramatically. 
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ARMOUR’s distinctive Six-Shield approach to building and 
sustaining reputational resilience

Vulnerability and 
reputation threat 
assessment
 

Crisis support 
and counsel – to 
complement existing 
resources
 

Preparedness audit: 
policies and protocols
 

Close the Gap: 
collateral, systems 
and early warning 
capabilities
 

Master Class training 
and skills development
 

ARMOUR BattleGround 
stress-testing & crisis 
simulation
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An issue ignored is a crisis ensured

ARMOUR’s internationally acclaimed Vulnerability and 
Reputation Threat Assessment workshop process is 
the first step in a comprehensive programme to build 
reputational resilience.

Whether conducted as a once-off, standalone 
intervention or as part of the Six-Shield ARMOUR 
programme, the bespoke risk assessment process will 
help executive leadership to look  beyond the usual 
suspects in terms of reputational risk, and identify the 
biggest threats facing your specific enterprise.

The diagnostic workshop uses precedent from your 
industry or sector to map current and future high 
probability, high impact reputational risks, stakeholder 
expectations, escalation forecasting and current 
resilience levels within your organisation. You emerge 
with a clear sense of the Tier 1 and Tier 2 risks facing 
your organisation, your current level of preparedness, 
and a roadmap for building and sustaining  enhanced 
enterprise resilience.

The Aprio ARMOUR team have collectively provided counsel and 
hands-on reputation management support on more than 350 
real-life crises in South Africa and across the globe. 

This depth of experience, combined with comprehensive 
monitoring of the most prevalent sources of reputational risk 
for South African enterprises, allows us to effectively facilitate a 
bespoke workshop process based on your enterprise’s unique 

reputational risk profile, rather than deploying a generic, off-the-
shelf assessment tool.

The range of enterprises that have found value in the ARMOUR 
vulnerability and threat assessment process most recently 
include a Big Four audit firm, a Big Three management 
consultancy, a Big Four banking group, a leading global private 
equity firm, and a listed multinational resource company. 

What are your biggest threats and areas of vulnerability? 

Vulnerability and 
reputation threat 

assessment

Shield 
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ARMOUR’s Six-Shield approach - Shield 1

Effective crisis 
management hinges 
to a great extent on 

communication…(The 
company’s) excellent 
handling of the matter 
offers useful guidelines 

for other firms.
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BUSINESS DAY COMMENT ON THE WAY A CRISIS 
MANAGEMENT CLIENT HAD HANDLED ONE OF SOUTH 

AFRICA’S WORST ENGINEERING DISASTERS
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The Aprio ARMOUR team have collectively provided 
counsel and hands-on reputation management 
support on more than 350 real-life crises in South 
Africa and across the globe. We’ve also facilitated 
the reputation management elements of close to a 
hundred crisis simulations. 

Along the way, we’ve seen our fair share of corporate 
crisis policies and protocols, and if they actually add 
value, confuse, or remain unopened when a real  
crisis strikes.

Whether delivered as a once-off, standalone 
intervention or as part of the Six-Shield ARMOUR 

programme, Aprio can review and refine your existing 
crisis, media and social media policies to enhance 
their impact and value to your crisis leadership team, 
specialist communicators, and in-the-field operations.

Alternatively, we can help create a new set of 
customised resources that are thin in size but thick 
in value. Stress-tested, user-friendly and scalable 
resources that will help guide and navigate your 
teams, ideally helping ensure that an emerging issue 
never develops into a crisis – but if it does, to optimise 
your stakeholder engagement and mitigate the 
reputational impact.

Are your policies and protocols fit-for-purpose when the storm breaks? 

Preparedness 
Audit: policies 
and protocols

Shield 
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The ARMOUR team have built customised crisis and related policies for Fortune 
100 multinationals, whole-of-government, JSE-listed enterprises, State-Owned 
Enterprises, universities and schools

ARMOUR’s Six-Shield approach - Shield 2

Just wanted to thank 
you again for your 
briefing. I felt well 

prepared, thanks to 
your guidance  

and insight. 

CHIEF EXECUTIVE – STATE-OWNED ENTERPRISE
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You can never be over prepared for a crisis situation

Aprio’s in-house team have delivered more than 850 
executive media training sessions and scores of crisis 
learning and development sessions – in times of calm, 
and in the midst of an unfolding reputational crisis.

The interview and engagement skills required 
in a crisis situation are vastly different from the 
tactics deployed in a day-to-day marketing or ‘good 
news’ situation. We will help you shape and stick 
to appropriate core messaging under pressure, 

introduce you to the 7Rs and 5Cs of effective crisis 
management, and navigate 15 types of difficult 
questions you might face in a crisis situation.

Aprio offers customised Master Class learning 
and development sessions for battle-hardened 
crisis leaders through to front-line staff who 
play a mission-critical role in ensuring that every 
stakeholder touchpoint supports your reputation 
management plan.

The Aprio ARMOUR team have provided more than a thousand 
training sessions in media engagement and crisis management 
skills and tactics. These programmes range from comprehensive 
introductory skills sessions through to more succinct Master 
Class refresher modules for industry veterans.

Our training experience includes Fortune 100 multinationals, 
JSE-listed enterprises, Government, State-Owned Enterprises, 
educational institutions and Not For Profits. Aprio’s Alan Arguile 
has provided specialist training at all of South Africa’s Big Four 
banking groups, and for enterprises who either lead or feature in 
the top three of their sectors on the JSE or international bourses: 
from retail, manufacturing, pharmaceutical and aviation through 
to oil and gas, financial services, ITC and healthcare.

Is your executive leadership ready for the unrelenting scrutiny of a 
very public crisis?

Master Class 
training and skills 

development

Shield 
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ARMOUR’s Six-Shield approach - Shield 3
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The most relevant, 
succinct and 

engaging presentation 
I have ever attended 

in my working life.

FACULTY MARKETING SPECIALIST  
– RESEARCH-INTENSIVE UNIVERSITY
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The Aprio team have delivered close to a 100 crisis 
simulations: ranging from the reputation management 
elements of a major business continuity exercise for 
a national broadcaster, or liquidity stress test for a 
Big Four banking group in partnership with global 
professional services firms, to communications-
focused exercises with listed engineering groups and 
financial services firms.

We design and simulate real-life scenarios, based 
on the largest privately held collection of crisis case 
studies and your specific real-world challenges: from 
corporate governance scandals, industrial action 
and activist campaigns, to work-related fatalities, 
sponsorship and advertising controversies, and 
product quality issues.

ARMOUR principal Alan Arguile has led multiple 
crisis communication simulations at, inter alia,  all 
of  South Africa’s Big Four banking groups, listed 
financial services, mining and engineering companies, 
multinational pharmaceutical giants, global 
professional services firms, broadcast and media 
houses, retail firms and government agencies. 

The BattleGround simulations are followed by a 
comprehensive gap analysis report, as we look to 
support you on the journey to building reputational 
resilience, whatever the risk.

Stress-testing your systems, structures and skills

ARMOUR 
BattleGround 

stress-testing & 
crisis simulation

Shield 
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We have conducted crisis simulations with all of South Africa’s Big Four banking 
groups, JSE-listed engineering and infrastructure firms, multinational mining 
companies, insurance and investment firms, broadcasters, retail groups 

ARMOUR’s Six-Shield approach - Shield 4
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Thanks for your help 
on the day, you are a 

legend!

SIMULATION LEADER:  
BIG THREE CONSULTING FIRM
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Whether through the ARMOUR BattleGround 
simulation process, or an independent system 
and capability review, Aprio can help build your 
reputational resilience in times of calm.

Whatever your industry or sector, we have off-
the-shelf and bespoke solutions to enhance your 
existing reputation management skills, systems 
and structures. The worst time to be building crisis 
capability is in the middle of a reputational storm, 
which is why our Shield Five solution is focused 
on enhancing enterprise resilience in times of 
institutional calm. 

Increasing the depth of in-house crisis 
communications skills, developing customised 
communications collateral, refining and optimising 
crisis response systems and structures, strategy and 
messaging development, social media decision trees, 
stakeholder mapping – Aprio has delivered resilience 
and capability enhancement to multinational oil and 
gas companies and pan-African retail groups through 
to schools and higher education institutions.

Building your resilience and capability in times of calm, before the  
storm breaks

Gap analysis, 
collateral 

preparation and 
system/skills 

enhancement

Of all the elements of a crisis communications plan, our experience has 
taught us that a comprehensive, current stakeholder contact list is arguably 
the most valuable in a real-life crisis situation. In the heat of a real-life crisis, 
it is very easy to forget a mission-critical stakeholder if they are not shouting 
for your attention.

Shield 
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ARMOUR’s Six-Shield approach - Shield 5
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We would be delighted to work 
with you again in Botswana, 
RSA and elsewhere. I think 

together we can craft a good 
methodology for restructuring, 

communications and the 
ensuing change management 

strategies. Definitely looking 
forward to a next project 

together!

SENIOR PARTNER - GLOBAL CONSULTING FIRM
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The Aprio Crisis Response team are on call 24/7 
for immediate crisis counsel and support: whether 
to assist your in-house team or your existing 
communication consultants. 

We’re very selective about which issues we work on, 
and which clients we forge partnerships with in crisis 
and special situations. We believe our clients should 
aim to work alongside value-adding advisors, when it 
comes to their trust communications partner.

In addition to strategic advisory services, we can 
assist with on-site crisis management if required, 
message development, spokesperson preparation, 
stakeholder mapping, media relations services, social 
media interventions, employee  engagement, media 
monitoring and analysis, and other damage mitigation 
services for the duration of the crisis.

We’ve worked on the world’s longest-running 
consumer boycott. South Africa’s worst engineering 
disaster. Mining tragedies that have attracted 
international media attention. Product recalls. 
Corporate governance controversies. Land invasions. 
Hostile acquisition bids. And more than 300 other 
corporate crises.

Never defending the indefensible. Never legitimising 
the illegitimate. No dark arts. Just authentic, strategic, 
responsible communication to ensure a more 
balanced, factual perspective is shared with the right 
stakeholders, at the right time, through the right 
channels. 

Your trusted strategic partner in the trenches during times of war

ARMOUR’s Six-Shield approach - Shield 6

Crisis support and 
counsel when the 

storm breaks

Aprio and ARMOUR – committed to building, sustaining and protecting your 
hard-earned reputational capital.
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Just a quick note 
to say thanks very 

much for the support 
yesterday. I found 
the session highly 

beneficial and truly 
appreciate it.

CHIEF OPERATING OFFICER – JSE TOP TWENTY ENTERPRISE

NEXTBACK
HOME

http://www.aprio.co.za


Contact Us
We are on call 24/7 for immediate strategic and tactical support in special situations and crises.

Alan Arguile  
+27 83 259 8382  |  alan@aprio.co.za
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